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This unit has 4 learning outcomes

	LEARNING OUTCOMES

	ASSESSMENT CRITERIA


	The learner will:

	The learner can:

	1. Know how to identify a market for a product or service
	Prepare a marketing plan from the results of market research
  

	2. Know how to conduct financial planning
	Draw up a financial plan for the initial period of a given business operation


	3. Know how to plan human resources when building a business
	Construct a human resource plan for the initial stages of a given business operation


	4. Know how to produce a business plan
	Produce a business plan that is informed by the financial, marketing and human resource plans for a given business operation
Comment on the coherence of the business plan



 (
© AIM Awards 201
3
)


ASSESSMENT INFORMATION
Specific Requirements for Assessment and delivery of this unit.

ASSESSMENT AND DELIVERY INFORMATION
Centre devised assessment tasks should be approved by the internal verifier for the course before delivery takes place in order to ensure the assessment is fit for purpose and meets the standards required.

Unit Summary
This unit provides the learner with an understanding of how to plan for the initial stages of a business’ development. It covers marketing, finance and human resources.

Delivery Requirements/Recommendations
Assessment tasks will be devised to meet the needs of the learning group and to cover all the criteria. The evidence from this unit can be produced from a simulated or real business scenario.
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